Leavitt Lake

Community Services District

Fiscal Year 2023/2024
Proposed Budget
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e Local government - A 5-member Board of Directors governs the District. They are
elected to staggered four- year terms. The Directors set the policies for operations of
water and wastewater systems and the general government. Regular meetings of the
Board of Directors are held on the third Tuesday of each month. In accordance with the
State Budget Law, the District's Board of Directors holds a public hearing in the spring
each year to approve the budget and appropriate the funds for the ensuing year. An
appropriation is the legal spending limit authorizing the expenditure set forth in the
budget by the governing board. The budget is merely a fiscal plan for the coming year,
while the appropriation is the legal authority to spend that money.

Board of Directors
Steve Anderson, Board Chairman
Carrie Base, Vice Chairman
Dallas Langley, Director
Nicole Bush, Director
Stu Speer, Director

DEPARTMENTS

e Administration - This department includes governmental budgeting and accounting, customer
service, information technology, and the management of the District’s most valuable asset,
human capital. This involves salary and benefits analysis, management of employee assistance
programs, enforcing compliance with safety regulations, education and training of employees,
and consultation with legal counsel regarding employee matters and capital project
management, project design.

s Operations - Water Treatment and Distribution and Wastewater Treatment and Collection —
This department includes the operation and maintenance of water treatment facilities,
management of water sources, preventive and corrective maintenance, and operation of the
water distribution system. This department also includes the operations and maintenance of the
wastewater treatment facility, laboratory services, preventive and corrective maintenance of
the sewer system including collection lines and lift stations.

SERVICES

Leavitt lake Community Services District (LLCSD) owns and maintains its water distribution system
and wastewater collection systems. LLCSD bills close to 258 customers in the District. The system
includes:

o 1 water storage tanks: Water service is provided to existing developed areas though a
distribution system that includes a 286,000 gallons capacity storage tanks

e 2 Ground water wells: One is currently not operating due to its high iron volume. The current
active well is treated and tested regularly. (CCR Reports are mailed yearly to every resident)

e 3 water pumps: one 5HP and two 15 HP

o 2 wastewater lift stations

e 252 residential pressure regulating valve (PRV) vaults and 42 in the streets
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Service Charges - The District’'s major sources of revenues are water and wastewater
service charges. The District has base rates for residential and commercial customers.
Residential and commercial water revenue is forecasted using an average of 250
residents multiplied by base Rates. The fiscal year (FY) 23/24 residential water base rate
is $44.19 for the first 10,000 gallons of water and $1.00 per 1,000 gallons over the
allotted 10,000 gallons. The base rate for commercial water usage in FY 23/24 is $64.58
for the first 10,000 gallons and $1.00 per 1,000 gallons after. Residential and
commercial wastewater revenue is forecasted using an average of 250 residents
multiplied by the base rate. Base rates cover the fixed costs associated with the
treatment and delivery of water and the treatment and collection of sewer.

Meter Fee - This is a fixed charge on the bill at a rate of $5.51. It is for all the activities
involved in maintenance of the meters and is billed monthly to all water accounts

Street Lights Fee - This is a fee of $1.91, billed to each active account for the eclectic
cost billed to the district from the electric company.

Park Fee - A fee of $2.90 is billed to each active account for replacements, safety,
equitable and accessible park updates repairs and renovations.

Surcharge - The board of Directors unanimously voted to extend the surcharge of
$10.00 on May 23, 2023. The District currently receives a surcharge each month, billed
to each customer approx. 6 months, to end with usage billed at the end of Feb. During
that time the surcharge will be determined accordingly to the financial need.

Property Tax - In 1978, California passed Proposition 13, which reduced the existing
property tax to a combined 1% of assessed values, and one year later the State passed
AB 8, which defined how that 1% property tax revenue was to be divided among existing
agencies: county, cities, county libraries, schools, and special districts on a yearly basis.

The District also receives miscellaneous revenue from fees such as late charges applied to accounts at
10% rate, after hour callouts, and $5 for each door hanger due to delinquency.

Operating Expenses

These expenses consist mainly of payroll, employment taxes, utilities, insurance, licensing and
permits, maintenance, interest expenses, treatment chemicals and depreciation of capital

assets.

@)

Non-operating Expenses -Non-operating expenses include interest on long-term debt.
The district currently has 3 loans through USDA. See below for details.

Total projected operating expense for Fiscal Year 2023 / 2024 is $325,942.08 with major operating
expenses generally results from Payroli and providing water and wastewater services to our customers.
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Capital Improvement Budget Summary

Capital Improvement Upgrades / Replacement / Repair Grant 23/24 Budget Water Sewer Park

Asphalt For Road Repair Due to water main repairs 5 1,500.00 | 5 1,500.00

Backhoe Packet and Pallet Forks S 2,000.00 |5 750.00 S 75000 5 500.00

Badger Meter (6 Total) 268303 2683.08

Park Addition 5 177,852.00 5 177,952,00 § 177,952.00
Subtotal & 177,952.00 5 184,135.03 | S 4,933.08 5 750.00 S 178,452.00

Relevant Strategic Plan Objectives: Develop long term equi

pment upgrades and replacement

plan to build and maintain a reliable infrastructure for current and future customers; stay

current with legal and regulatory requirements.

Relevant Strategic Plan Vision Elements: Invest in our infrastructure to provide high quality and

efficient services * Manage long term costs to protect future affordability.

Depreciation of Assets

Depreciation of assets acquired concurrent with the District’s formation and acquired assets is

calculated on the value of assets, using estima

currently under review and update

ted lives ranging from 5 to 50 years.

List is

(See next 3 pages for Depreciation Summary)

9|]Paze



-
mam@munITy SECVS
3054

Sg22ZTIATION 993 T
METHI3 zg3P
3 st 23 5 123 1
3 EfS 355 % 355 3
£y 3L 353 % 353 b
Hrd 5L 5 g 2,735 3
13 sL 3 g 157 14
3 sl 3 3 W,113 N
23 5= 3 z 5, 253 $.448
5 H El 3 113 33c
3 5% a3 % 124 209
- 3 - L) sE527is 2,173 2 229
. 1 3Ei SEWAGE DISFIER
41 £ 01451773 500 19,339 3 132 agld 15,537 1, 5%0
13 37 sminni73 5L 55,733 b} ] 333 23,133 L
13 37 5731472 3L° 3,137 p) 7,333 LHD 7.133 LLET2
55 7 su' 23,325 3 31,320 2 21,510 3
51 3 5L 3,755 e 3,333 e 3,033 3
32. 33 st 2,303 5 2,39% 7 2.53% 3
34. awm 2 33 SL° 3,700 3 3,339 bl 3,950 B
43 50 sS4t 15,300 3 12,500 129 13,350 >
335 4OLES 33 5L-1" 1,74 3 53 il 35
57 i It 152 5 ' 3,293 133,315 32
53 3 5 5 9 293
33 1o 3 3 : 7
53. id i b 3 e :
521 E) ) < 13 [
|7 3 3 3 1,24 E 3,24 M
g2 3 0 ERRER 173 1,253 137
53, 3 H o e a 3 17,212 U} 125912 c
13 3 1,553 & 2,818 0 2,342 z
71 3 13:33% 3 H 3 13,1390 g
13, 23 4,333 3 245 1,197 1,137
T3 3 2,548 = bl 2,612 G
T 3 2 0 2 3,502 o
it 3 o g §,943 »
25 3 3 2 1,248 fi
135, 15 3 4 4,610 48,413 33,323
132,92 I pis] 3 174 372 2,532
37 2an i3 3 3,333 93,821
132 3 5= 27 3 1,793 a,
143.9 3% 33 2 9,12
1422 58 15 bl 5
145 B i3 a2 El
148 L L E 1)
- 55 STWAGE . 2 317,498
=4 2 IR ASKTMENT
75.9 50 a1 i3LICF 5L 13,003 3 13,429 28D 10,5560 2,343
75.3 ) =7i51/0% 3L 3,792 9 5,170 7 5,700 g
77.3 35 =731 78 50 2,303 2 3,300 Ep) 1,039 4373
7 2 yT/o8s 72 S 4,795 2 933 ? 1,396 o
79.‘% i3 37/31/72 5% 15,007 G 398 bl 15,200 2
30 3 L3 Rl e I 5,275 z 115 9 5,275 7
3.9 3 33/51433 55 313 3 ERE] 3 333 i+
52:9 ) 3Uzte3s 5L 13,831 0 R 11,797 20334
33.2 15 igrgtr3d SL 179 3 ) 2
24.7 1% 2 133 5. E 3 J 3
35.3 5 2 r3) 3C 4 A 3 7
35.0 3 3 kM : T 3 =
37.3 32 313L0TR : ¥ Aca 33,365
5.5 15 3 s “3 o
T3 ] CERL G L - 130 2
39 13 L ETSE e H 5 713 L
1.2 5 ELEMPE A 2 B
5.9 #35 2573005 3 138
= JCE N 14 as53=’5 333,234 ) 23 123,187
. .. 2: sgEIR T 55 ass2” A 323 5 334,753
174 555273 T3 3

s-iaople 335-3

587,703

1= e

jag.nirlng
tons-Full
3.5595.0L3505

o

Z:panis
5315 Asduct:ion
. LIz Len Aascovrary

s, 557,705

azasa—e=ERE T

11y

mmm=ne

11| P3age



Leavitt Lake Community Services District

Proposted Budget
July 2023 through June 2024

Revenue Total
*  Service Income S 346,345.60
Late Fees S 5,500.00
Property Tax S 12,000.00
Park Rental S 200.00
Total Revenue $  364,045.60
Operational Expenses
Analysis Expense S 8,343.00
Automobile Expense S 7,500.00
Business Licenses and Permits s 17,500.00
Continuted Education S 300.00
*  Contracted Services S 7,400.00
Employee Benefits S 8,700.00
Employment Tax Expense 5 45,000.00
Equipment Rental S 2,000.00
*  Insurance Expenses 5 14,000.00
*  Interest Expense S 16,018.00
Maintenance and Repairs S 14,500.00
Office Supplies S 2,163.00
Operating Expenses S 2,100.00
Payroll $ 125,000.00
Postage and Delivery S 2,500.00
Publishing s 75.00
Telephones $ 660.00
Travel Expense S 500.00
Utilities S 35,000.00
Total Operatonal Expenses $  309,259.00
(+) Reserves** S 10,000.00
(+) CAP* § 6,683.08
Total Expenditures $  325,942.08
(-}  Depreciation § 72,825.00
(=) Net $  (34,721.48)
Capital Improvements (CAP) * Grant Funds  District Funds
Ashphalt for Road Repair S 2,000.00
Backhoe Packet S 2,000.00
Badger Meters S 2,683.08
Park Addition $ 177,952.00
Total: $177,952.00 $ 6,683.08
GRAND TOTAL: S  184,635.08
Reserves® District Funds
General Reserve S 1,000.00
Operator Fleet/Pick-Up S 3,000.00
Staff Training S 6,000.00
Total: $ 10,000.00
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Ordinary Income/Expense
Income

40000 - Service Income
Door Hanger Fee
Park Maintenance Fee
Sewer Base Rate
Sewer Service Income
Street Light Income
Surcharge
Water Service Income
Water Usage Rate
40000 + Service Income - Other

Total 40000 - Service Income

42000 - Late Fees
43000 - Proparty Taxes
44000 * Intrest Income
44010 - Other Income-Fees
49800 - Park Rental

Total Income

Gross Profit

Expense
50000 - Analysis Expense
60025 - Auternobile Expensa
50400 « Bank Service Charges
61000 + Business Licenses and Permits
61425 - Centinued Education
51430 - Compliance

§1450 « Contracted Services
Annual Service Contracts
61452 - Enginearing
51454 - Outside Bookkesping
51455 + Auditor
B14593 - Outside Services
51450 - Contracted Services - Other

Total 51450 - Contracted Services

62400 - Depreciation Expense
62500 + Dues and Subscriptions
62505 « Employee Benefits
62510 - Employment Taxes Expense
&2515 - Equipment Expensa

52516 - Badger - Cellular Meter
52600 - Equipment Rental

53300 - Insurance Expense
PropertyiLiabiiity Renewal
3360 - Workers Comp

Total 63300 - Insurance Expense

61400 - Interest Expense

53460 - Maintenance and Repair

&4700 - Miscellanecus Expense

64300 - Office Supplies

54950 + Dperating Supplies

56000 - Payroll Expenses

56500 - Postage and Delivery

66700 * Professional Fees

56725 - Publishing

56200 - Reconciliation Discrepancios

£8100 - Telephone - Ceil Phone

58400 - Travel Expanse

BBE00 - Utilities.

Total Expense

Leavitt Lake Community Services District
Income and Expense Comparison

July 2022 through June 2023
Projected Year
end Approved Budget Proposed Budgel
2013-2020 2020-2021 2021-2022 2022-2023 2222023 Jul 23 - Jun 24
000 o oo 70z 52 70600
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0.00 ood 142 319 81 143436 84
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156722 39 358,00012 373,159.94 328,007 50 341,062.00 325,342.08
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4,357.32 (34,720.48)
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